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INTRODUCTION

Social movements represent one of the most important elements in the dynamics of
political transformation and social change, particularly in countries experiencing democratic
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backsliding and the consolidation of authoritarian regimes. In such political climates, social
movements not only serve as outlets for expressing discontent but also act as agents that
challenge state authority and offer counter-narratives to formal power structures. In recent
decades, this phenomenon has been evident in large-scale mobilizations such as the Anti-
Coup Movement in Myanmar (2021), the Pro-Democracy Movement in Hong Kong (2014 and
2019-2020), the civilian uprising in Sudan (2018-2019), and the Arab Spring across Africa
and the Middle East (2010-2011) (Alam et al., 2025). These movements emerged in response
to systematic patterns of repression and the weakening of democratic institutions in their
respective countries.

One contemporary example of a similar pattern of resistance is the July Revolution
Movement in Bangladesh in 2024. This movement arose from the accumulation of grievances
over various structural crises, including political repression, economic inequality, and the
erosion of democratic values. Its primary trigger was the reversal of the abolition of quotas
for descendants of Bangladesh's independence fighters in civil service recruitment policy.
This policy was perceived as discriminatory because it obstructed access for more qualified
job seekers and was used as an instrument of political patronage by the Awami League party
(Corea & Erum, 2024; Hushen, 2024). The decision drew protests and rejection from students
and job seekers beginning in June 2024. These protests subsequently grew into a national
movement led by students from various universities through the formation of the Anti-
Discrimination Student Movement alliance in July 2024. The movement had four main
demands: the abolition of the discriminatory quota system, a fairer distribution of affirmative
quotas, a prohibition on repeated use of quotas, and the reform of the recruitment system to
make it more meritocratic (Akter, 2024). The protest actions employed disruptive tactics such
as road and transportation blockades (Bangla Blockade), mass strikes (hartal), sit-ins, and a
Long March to Dhaka.

The government's response to the movement was repressive, marked by the negative
labeling of students as "razakaar' — a politically charged term historically applied to national
traitors — as well as physical attacks by security forces and Chhatra League, the student
wing of the Awami League party (Parmar, 2024; Tanima & George, 2025). The government's
repressive actions transformed peaceful protests into large-scale clashes, resulting in
numerous casualties and unrest across various cities in Bangladesh. The violence against
demonstrators, documented and widely shared through social media, escalated the conflict
and broadened support and protest participation across social groups. By the end of July
2024, the movement's demands — initially focused only on reforming civil service recruitment
policy — had shifted to calls for Sheikh Hasina's resignation and her accountability for the
violence, deaths, and abductions that occurred during the protests. The protests reached
their peak on August 5, 2024, through the Long March to Dhaka, in which hundreds of
thousands of Bangladeshis converged to besiege Sheikh Hasina in the city of Dhaka. This
action successfully forced Sheikh Hasina to flee to India and announce her resignation as
Prime Minister (Yee & Ripon, 2024).

While the July Revolution Movement succeeded in ousting Sheikh Hasina and driving
a transfer of power, it is more accurately categorized as a social movement than a formal
political movement. Della Porta and Diani (2006) identify three defining characteristics of
social movements: conflictual relations toward power, informal networks with high mobilizing
capacity, and collective identity grounded in shared values. All three are evident in this case
— from resistance against state policy and repression, to the involvement of students and
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civil society without institutional structures, to solidarity built on the basis of shared
oppression rather than electoral interests. Unlike political movements that operate within
formal arenas such as elections and lobbying, the July Revolution Movement demonstrated
horizontal, morally-grounded mobilization dynamics from outside the system.

Despite being one of the most notable examples of a successful social movement in
Bangladesh or South Asia, scholarly analysis of the July Revolution Movement remains
limited. Existing studies tend to focus on the expressive dimensions of the movement. Afrin
(2024), for instance, examines how memes were used to construct shared meaning and
channel collective frustration in digital spaces during the July Revolution Movement. Ahana
(2024) describes how visual art, writing, and music emerged as media of protest that
expanded the political imagination of society during the movement. Hushen (2024),
meanwhile, traces how students leveraged Facebook to strengthen coordination, broaden the
reach of actions, and enhance field mobilization during the protests. Similarly, earlier studies
on social movements or protests in Bangladesh — such as Jackman (2020) and Roy (2019),
which examined the 2018 Quota Reform Movement and the 2013 Shahbagh Movement —
generally position students as moral actors and emphasize identity expression and the use
of digital spaces in protest actions. At the regional level, studies on protests in Asia also tend
to map state repression, digital manipulation, and tactical adaptation without explaining how
such actions develop into threats to power (Choi & Kim, 2019; Lukito et al., 2022; Estuar et
al., 2013). Therefore, the July Revolution Movement remains insufficiently analyzed in terms
of how a student-based, informal, and morally-rooted movement can evolve into a
revolutionary force capable of influencing regime change.

This gap calls for a theoretical framework that not only describes the expressive and
cultural dimensions of the movement, but also explains the structural conditions that open
opportunities for mobilization and the framing processes that enable the movement to expand
and gain public legitimacy. Political Process Theory is relevant to filling this gap, as it offers
a framework of three key analytical elements for understanding the development and success
of social movements: political opportunities, mobilizing structures, and framing processes
(Caren, 2007). These three elements make this approach more comprehensive than New
Social Movement Theory — which focuses on identity and values — and Resource
Mobilization Theory — which emphasizes organizational capacity and strategic calculation,
but does not fully explain how mobilization potential forms under conditions of repression
(Klandermans, 1986). The selection of political process theory also aims to provide a
theoretical contribution by explaining the causal mechanisms that bridge changes in the
political context, students' mobilizing capacity, and the rapid spread of anti-regime
narratives. This approach not only fills the gap in studies of student movements in
Bangladesh, but also extends the application of political process theory to the context of
authoritarian regimes in the Global South — a context that has thus far rarely been analyzed
within the same framework. Through this approach, this study aims to explain how the July
Revolution Movement evolved from a rejection of the quota policy into a collective force that
successfully drove a shift in power.

METHODS

This study employs a qualitative approach using deductive thematic analysis adapted
from Braun and Clarke (2006). According to Braun and Clarke (2006), thematic analysis is
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the process of identifying patterns of meaning in data through flexible and interpretive stages.
Deductive thematic analysis itself is an approach in which themes are determined in advance
through a process of data selection, data mapping onto themes, and interpretation (Braun &
Clarke, 2006). This approach was chosen because it enables researchers to organize and
interpret data systematically based on theoretically predetermined themes. As previously
noted, the three key elements of political process theory — political opportunities, mobilizing
structures, and framing processes — are established as thematic categories that form the
basis for reading and interpreting the data.

The unit of analysis in this study encompasses texts and information drawn from
journal articles, news articles, reports from international organizations, academic
publications, and official documents that describe the chronology and context of the
movement. Data were collected through digital documentation, then read in their entirety as
a familiarization stage. Data segments containing relevant information were selected and
grouped into three thematic categories before being analyzed to identify patterns consistent
with the political process theory framework.

Data validity was maintained through source triangulation, comparing findings across
multiple documents to ensure consistency of information. This step was taken to prevent the
analysis from relying on a single type of source. The entire process of selection, grouping, and
interpretation was recorded systematically to ensure transparency and traceability, in
accordance with the principles of procedural clarity in thematic analysis (Braun & Clarke,
2006).

To facilitate the analytical process, this study employs the following deductive thematic
analysis model:

Table 1. Deductive Thematic Analysis Model

. Type of Data Interpretive
Th Analytical F
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External factors that Analyzing how these

Political conditions,
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Source: table compiled by the authors (2025)
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RESULTS AND DISCUSSION
Chronology of the Protest and Revolution Movement

Before becoming a mass movement, the July Revolution Movement was fundamentally
rooted in a long history of protests against the quota system in civil service recruitment in
Bangladesh. This quota system was first introduced by Sheikh Mujibur Rahman — the
country's first president and founding figure of the Awami League party — in 1972. The
system generated widespread public discontent, as it was seen as creating discrimination in
access to civil service employment. Descendants of independence fighters (and their
descendants), known as loyalists of the Awami League party (Sheikh Hasina's party), were
allocated a 30% quota, while marginalized groups and merit-based applicants shared the
remaining portion. This quota imbalance was viewed as inconsistent with the population's
actual composition and was seen as further entrenching political patronage practices.

Protests against this system had been ongoing since its implementation and had
appeared at various scales. In 2018, a wave of protests surged dramatically amid an unstable
political and economic environment in Bangladesh. Initiated by students, these protests
occurred sporadically from February 2018 and subsequently grew into a mnational
mobilization that peaked in July 2018. The protest movement caused widespread disruption
and clashes between demonstrators and security forces throughout 2018. Ultimately, the
government responded to public pressure by announcing it would abolish the quota system.
On October 4, 2018, the Bangladesh Ministry of Public Administration issued an official
circular declaring the elimination of quotas from civil service recruitment, with positions to
be filled 100% based on merit. This decision temporarily eased tensions, though small
protests continued afterward.

The situation shifted again following the elections in early 2024, when the Awami
League once again won and Sheikh Hasina returned to office as Prime Minister of Bangladesh.
On June 5, 2024, the Bangladesh Supreme Court overturned the government's 2018 decision
and reinstated the quota allocation for descendants of independence fighters. This ruling was
widely perceived as a betrayal of the political commitment to social justice reform. The
decision immediately triggered a new wave of protests across campuses and major cities in
Bangladesh.

On July 1, 2024, student protests that had been emerging sporadically coalesced into
a national movement with the formation of the Anti-Discrimination Student Movement
alliance. The movement put forward several demands: reform of the quota system, a fairer
affirmative distribution for minority groups and people with disabilities, a prohibition on
using quotas more than once, and reform of the recruitment system to make it more merit-
based and free from corruption. Actions were carried out through various forms of protest,
including the Bangla Blockade, which blocked major roads and transportation routes. In mid-
July 2024, the intensity of protests escalated following clashes with government student wing
organizations such as Chhatra League.

Faced with an increasingly uncontrollable situation, the government began imposing
repressive measures. Security forces — including the Bangladesh Police, Rapid Action
Battalion, and Border Guard Bangladesh — were deployed in large numbers to suppress
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protests through arrests, abductions, and physical assaults. Physical violence against protest
participants was also carried out by Chhatra League and other pro-government
organizational wings. Repression was further intensified through internet shutdowns, mass
arrests, enforced disappearances, and intimidation of activists. However, this sweeping
repressive approach failed to suppress the protests and instead ignited public outrage, forging
solidarity that had long accumulated in response to limited public participation, inflation,
economic inequality, and various human rights violations.

Growing public pressure prompted the government to open a space for negotiation.
Representatives of the Anti-Discrimination Student Movement were invited to meet with the
government on July 19 and 22, 2024, but these meetings ended with the abduction and
detention of movement representatives. On July 21, 2024, the Supreme Court announced a
reduction of the quota from 56% to 7% (restricted to minority groups only) and abolished the
quota for independence fighter descendants. Yet the government's abduction and torture of
student representatives had provoked fresh outrage. This caused clashes to flare up again on
July 29, 2024, and the movement's demands expanded to include justice for human rights
violations and calls for Sheikh Hasina's resignation.

Symbolic actions such as the March for Justice and Remembering Our Heroes were
carried out by student groups and civil society to strengthen the collective memory of victims
and broaden the support base. Public support and legitimacy for Sheikh Hasina began to
erode, and on August 3, 2024, student and civil society representatives launched the Non-
Cooperation Movement, aimed at pressuring Sheikh Hasina to step down from her position
as Prime Minister. The movement's protests reached their peak on August 5, 2024, through
the Long March to Dhaka, which involved hundreds of thousands of participants marching
toward the city of Dhaka. The action laid siege to Sheikh Hasina's residence in Dhaka. Despite
the massive unrest, the march proceeded without military intervention and successfully
compelled Sheikh Hasina to flee Bangladesh and announce her resignation. What had begun
as a movement focused on a single discriminatory policy ultimately evolved into a revolution
that ended Sheikh Hasina's hold on power.

Political Opportunities in the July Revolution Movement

As McAdam (1982) explains, political opportunities are conditions within the political
system that can enable social movements to grow and succeed. In the context of the July
Revolution Movement, the primary trigger for student protests was the Bangladesh Supreme
Court's decision to reinstate the quota allocation for descendants of independence fighters in
civil service recruitment — a decision that overturned the government's own 2018
commitment and reignited public frustration with a patronage system rooted in lineage.
However, the emergence and success of a movement are not solely attributable to public
grievances or anger. Social movements can grow effectively when certain external conditions
exist: socio-economic crises that undermine state legitimacy, fractures within government
elite alliances, weakening state repressive capacity, and conditions of excessive
authoritarianism or repression (McAdam, 1982).

Since Sheikh Hasina rose to power in 2008, the Awami League became the ruling party
that occupied nearly all parliamentary seats, leaving no meaningful opposition capable of
providing checks and balances in governance. In social life, many citizens faced
criminalization or political violence for opposing the government. From October 2018 to
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September 2023, there were 7,001 cases of criminalization under the digital security law. The
Bangladesh Centre for Law and Arbitration recorded that, from 2009 to 2023, as many as
2,617 people were killed in shootouts, armed confrontations, violent arrests, or as a result of
torture in police custody (Mustafa, 2024). In economic terms, while Sheikh Hasina's rule
produced statistical economic growth, it was accompanied by very high inflation: by 2021,
inflation in Bangladesh reached 5.5%, and by 2024 it had risen further to 10.5%.

Public frustration over these structural issues was captured in survey data conducted
by The Asia Foundation, which surveyed Bangladeshi citizens on their perceptions of
political, economic, and social issues following Sheikh Hasina's reelection in 2024. The survey
found that, broadly, 58% of respondents felt the country was "moving in the wrong direction,"
39% felt it was "moving in the right direction," and the remainder did not know or declined
to answer. See the following chart:

Chart 1. Public Perception of Bangladesh's Direction of Development (2015-2024)

Toward the right direction Toward the wrong direction
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Source: data reprocessed by the authors from The Asia Foundation (2024)

The survey also identified the main reasons for this assessment as rising basic
commodity prices, low wages and employment opportunities, corruption, increasing poverty,
and political instability (Hassan et al., 2024). This was further reflected in the declining voter
turnout in Bangladesh's 2024 elections, which fell to just 40.8% — a sharp drop from 80.2%
in 2018 — indicating a crisis of public confidence in the democratic process and weakening
the legitimacy of Sheikh Hasina's re-election. This deteriorating socio-economic and political
situation created political opportunities for the protest movement to gain broad support,
enabling it to reach across class and group lines — including civil society and segments of
the elite — thereby expanding mobilizing capacity and strengthening pressure on the state.

A further political opportunity that bolstered the July Revolution Movement was the
support and involvement of political elite actors who had previously been marginalized by
Sheikh Hasina's regime. For more than a decade, Sheikh Hasina had systematically
weakened opposition parties through criminalization, the disbanding of affiliated
organizations, and the arrest of their leading figures. This generated resentment and tensions
among political elites that ultimately backfired on Sheikh Hasina, as their support shifted
toward the movement. This support came from several major parties, including the
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Bangladesh Nationalist Party (BNP), Jamaat-e-Islami, Gono Odhikar Parishad, Bangladesh
Jatiya Party (BJP), and Amar Bangladesh Party (Chowdhury, 2024).

By mid-July 2024, affiliated organizations of these parties had begun to actively
participate in demonstrations organized by the July Revolution Movement. Student wings
such as Bangladesh Jatiotabadi Chatradal (BNP) and Islami Chhatrashibir (Jamaat-e-Islami),
along with organizational wings including the Youth Front, Labor Party, Peasant Party, and
BNP's metropolitan networks, all joined the protests alongside the Anti-Discrimination
Student Movement. Their participation expanded the social and geographic spectrum of the
movement, reached grassroots constituencies beyond university campuses, and
strengthened the logistics and coordination of actions, thereby increasing the scale of the
movement (Chowdhury, 2024). Nonetheless, their support and involvement in the July
Revolution Movement was not formally structured or bound by organizational ties. These
political elites were not under the command of the July Revolution Movement nor were they
part of the movement's coordinating body; rather, they participated from outside the
movement by mobilizing their own constituencies to protest and demonstrate.

Beyond the civilian sphere and political parties, the military's position became a
crucial factor in creating political opportunities for the movement. When the Anti-
Discrimination Student Movement alliance announced its plans for the Long March to Dhaka
in early August 2024, the government reportedly requested military assistance to form armed
barricades to prevent the march. However, two days before the action, Army Chief of Staff
General Waker-Uz-Zaman, together with former Chief of Staff M. Nuruddin Khan, publicly
declared that the military would not intervene. They expressed concern over the high number
of civilian casualties and refused military involvement in confronting the protests (Paul et al.,
2024). The military's refusal to comply with the government's request to suppress the Long
March to Dhaka marked a turning point in the dynamics of power — for the first time, one of
the state's primary pillars of strength was no longer standing behind Sheikh Hasina.

The military's neutrality and refusal to suppress the movement also signaled a fracture
in the elite alliance and a withdrawal of military support for Sheikh Hasina's government.
This decision had the effect of weakening the regime's repressive capacity, thereby
encouraging public participation in large numbers as fear of state violence was significantly
reduced. In this situation, the public perceived that the government had lost its most powerful
coercive instrument (Paul et al., 2024). The Long March to Dhaka ultimately proceeded
without military obstruction and became the final decisive blow that drove Sheikh Hasina to
flee to India and announce her resignation as Prime Minister on August 5, 2024.

Finally, the political opportunities within the July Revolution Movement were shaped
not only by domestic factors, but also by geopolitical dynamics that undermined the external
legitimacy of Sheikh Hasina's regime. In recent years, the United States, Western nations,
and the United Nations had consistently criticized democratic backsliding and human rights
violations in Bangladesh. Beginning in 2021, the United States imposed sanctions on
Bangladeshi political elites, including the elite Rapid Action Battalion (RAB), on allegations
of human rights violations. The U.S. also excluded Bangladesh from the Democracy Summit
in both 2021 and 2023. Relations further deteriorated after Sheikh Hasina rejected the
establishment of a U.S. military base on Saint Martin's Island in the Bay of Bengal. Ahead of
Bangladesh's 2024 elections, the United States implemented visa restriction policies against
individuals deemed to be undermining the democratic process (Ramachandran, 2024b).
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While these external pressures were not a direct trigger of the revolution and involved
no participation in protests or the movement itself, such pressures and policies indirectly
constrained the room for political elites to pursue repressive actions, intimidated the military
through diplomatic pressure, and strengthened the moral standing of the movement in the
eyes of both domestic and international audiences.

Mobilizing Structures in the July Revolution Movement

In addition to political opportunities, the success of social movements is also shaped
by the strength of mobilizing structures that underpin collective action in an organized
manner. These structures encompass the networks, organizations, and coordination
mechanisms that enable movements to sustain and grow (McAdam et al., 1996). In the
context of the July Revolution Movement, the mobilizing structure that served as the primary
engine of mobilization was the student alliance known as the Anti-Discrimination Student
Movement (Baishammo Virudhi Chhatra Andolan). This alliance was formally established on
July 1, 2024, following a series of sporadic actions in the preceding month demanding reform
of the quota system in civil service recruitment (Akter, 2024). In its early stage, the alliance
comprised 65 coordinating members representing various campuses across Bangladesh. As
the protests continued and more universities across the country joined, the number of
coordinating members expanded to 158 (Chowdhury, 2024).

In addition, the movement's alliance had principal coordinating leaders who also
served as the public faces of the movement, including Abu Sayed, Ali Ahsan Zunayed, Asif
Mahmud, Hasnat Abdullah, Mahfuz Alam, Nahid Islam, Sarjis Alam, and Shadik Kaye (Akter,
2024). They played an important role in uniting students who felt discriminated against by
the quota policy and frustrated with Sheikh Hasina's authoritarian government. Through this
collective leadership, the alliance successfully planned and organized major actions,
including the Bangla Blockade, March for Justice, Remembering Our Heroes, Non-
Cooperation Movement, and Long March to Dhaka. The existence of this alliance was critical
because it served as the primary organizing force, connected campus networks across
regions, and kept the movement's direction consistent.

Beyond formal organizational networks, the movement's mobilizing structure also
rested on the strategic use of digital platforms. To reach participants beyond campuses and
student groups, the movement's alliance also used social media platforms — Facebook,
Instagram, X, and Telegram — for coordination and the dissemination of information about
the movement's agenda and protest developments. Facebook pages and groups were the most
dominant platform used, as affirmed by movement coordinators Hasanat Abdullah and Sarjis
Alam (Hushen, 2024). Facebook pages and groups — including Baishammo Virudhi Chhatra
Andolan — were created in various regions as communication channels between students
and members of the public who wished to engage with and support the movement. Through
these channels, information about protest schedules, field conditions, documentation of
violence, and invitations to digital activism — such as profile photo changes and online
campaigns — were shared intensively (Hushen, 2024). These digital networks allowed protest
organizing to proceed in a coordinated manner across regions, strengthened mobilizing
capacity, and simultaneously expanded public awareness regarding discrimination in the
quota system and the political repression carried out by Sheikh Hasina's regime.
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Finally, but no less importantly, the mobilizing structure of the July Revolution
Movement was also strengthened by the broad participation of civil society from various
sectors. The violence perpetrated by Chhatra League and security forces against student
demonstrators had ignited social solidarity and public outrage. Support came from academics
who openly condemned the government's repressive actions (Reza & Bhuiyan, 2025). Civil
society organizations such as Odhikar, Ain o Salish Kendra (ASK), Transparency
International Bangladesh (TIB), and Bangladesh Legal Aid and Services Trust (BLAST)
participated in mobilizing labor groups, women, and other marginalized groups to join the
movement. They also provided legal assistance to victims of criminalization and enforced
disappearances (Alam, Roy, & Bir6, 2025). Artists and musicians contributed through
artworks and songs disseminated on social media to reinforce the movement's collective
narrative (Reza & Bhuiyan, 2025). Even the Bangladeshi diaspora raised its voice in support
from abroad and contributed to building international pressure on the regime (Reza &
Bhuiyan, 2025). This cross-sectoral participation ensured that the movement not only
survived in the face of repression, but grew into a massive collective force with deep roots
across society.

Framing Processes in the July Revolution Movement

The strength of the July Revolution Movement cannot be separated from the power of
the framing processes carried out consistently by its actors. As presented in the theoretical
framework section, framing processes are understood as deliberate efforts to shape collective
perceptions of issues, actors, and symbols that function to bridge political opportunities and
mobilizing structures in order to drive broad social action (Snow & Benford, 1988; Zald,
1996). In the case of the July Revolution Movement, students were not only able to articulate
structural injustice as a political issue, but also constructed emotionally resonant moral
narratives — a factor that also drove civil society's decision to provide support and engage
with the July Revolution Movement. One notable example was when Sheikh Hasina
attempted to delegitimize demonstrators by labeling them "razakaar" (traitors to the nation)
— a term historically referring to those who sided with Pakistan during the 1971 War of
Independence. Rather than weakening the movement, this accusation was turned into a
counter-slogan: "Tumi ke? Ami ke? Razakaar! Razakaar! Eta ke bole? Tanashah!
Tanashah!" (Who are you? Who am I? Razakaar! Razakaar! Who said that? Dictator! Dictator!)
— which rapidly spread across public spaces and social media (Marof, 2024).

Additionally, resistance-laden slogans articulating the movement's demands — such
as "Tear down authoritarianism, liberate democracy! One, two, three, four... Sheikh Hasina is
a dictator! What do we want? Resignation! One demand, one condition: resign,
resign!"and "Who's coming? Who's coming? The police are coming. What are they doing?
They've come to lick the feet of the dictator" — were used in speeches and on posters circulated
throughout city streets. Beyond slogans, hashtags such as #StepDownHasina went viral on
X (Twitter), used more than 80,000 times between July 1 and August 5, 2024, demonstrating
the movement's success in framing resistance as a moral demand backed by broad public
support.

The framing process was also carried out through symbolic visualization in public
spaces. Across various parts of Bangladesh, urban spaces — including main roads, university
campuses, and train stations — were adorned with posters, murals, and graffiti depicting
portraits of victims of violence, mockery of Sheikh Hasina, and revolutionary calls. Digital
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posters such as Rokto Gorom Matha Thanda (Blood hot, head cool), Ek Nodi Rokto
Periye (Crossing a river of blood), and Muktibahini X Gen-Z (Liberation Army Generation Z)
became widely circulated visual icons both online and offline (Ahana, 2024). Public spaces
were also transformed into stages for speeches and artistic performances, where students
and citizens recited resistance poetry, sang protest songs, and staged theatrical performances
depicting state repression. Several Bengali-language songs — including Amar Desher
Maati (The Soil of My Country) and Kotha Ko (Speak) — became symbols of collective grief
and resolve that reinforced emotional solidarity among movement members. The movement
not only created an alternative political space, but also produced forms of cultural expression
that extended the dimensions of legitimacy beyond institutional channels.

Beyond physical public spaces, the movement's framing also unfolded intensively in
digital spaces, particularly social media. Social media played a vital role as a channel for the
mass, rapid, and cross-class distribution of narrative framing. Facebook was the most
dominant platform for disseminating information about actions, strategies, documentation of
violence, and digital calls to action — such as profile photo changes and online campaigns.
Facebook pages such as Baishammo Virudhi Chhatra Andolan (Anti-Discrimination Student
Movement) and local pages in various districts shared protest schedules, locations of clashes,
and victim testimonies in real time (Hushen, 2024). One of the most publicly galvanizing
events was the shooting of Abu Sayed — one of the movement's principal coordinators — by
security forces, which was recorded and spread widely on social media. This tragedy
prompted waves of solidarity posts, including illustrations of Abu Sayed's face bearing the
caption "Our martyr, our voice," and reinforced the narrative that the state had become a
genuine threat to its own people. Memes and comments mocking the government and pro-
regime elites also spread through popular humor and satire pages such as Ranrages and Oi
Mama Na Pls, which proved effective tools for sustaining cultural resistance through political
humor (Afrin, 2024).

Beyond visual forms, digital framing was also reinforced by the production of protest
music and online artistic activism that reached young audiences. The song Awaaz
Utha (Raise Your Voice) by Mucus Hannan and SnareByte went viral on YouTube and
Instagram, sung at nearly every major action. Other songs — including Bhoy Banglay (Fear
in Bangladesh) by Farzana Wahid Shayan and Kotha Ko (Speak) by Shezan — garnered
millions of views and were played at numerous student forums and protest discussions
(Misra, 2024). Through songs, poetry, digital illustrations, and campaign videos, movement
activists built a powerful atmosphere of collective emotion that not only inspired courage but
also strengthened social cohesion among the movement's diverse groups. The distribution of
these artistic works not only extended the reach of the ideology of resistance, but also
reinforced the narrative that the struggle against authoritarianism is a legitimate and
honorable form of human expression.

All forms of the framing process within the July Revolution Movement formed the
foundation that sustained the movement's continuity and success, revealing a current of
resistance deeply rooted in cultural expression and collective emotion. The movement's
success in framing its opposition to the quota system, security force repression, and
authoritarianism as a moral and national struggle demonstrates the political consciousness
and tactical creativity of Bangladesh's younger generation. The July Revolution Movement
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was able to construct such powerful framing that the movement was able to maintain its
moral legitimacy, broaden its support base, and generate large-scale mobilization.

The Relationship between the Three Theoretical Elements and the July Revolution
Movement

To understand how the July Revolution Movement succeeded in becoming a force that
drove contemporary political change in Bangladesh, it is important to recognize how each
element — political opportunities, mobilizing structures, and framing processes — is
interrelated and mutually reinforcing. To examine these relationships and interconnections,
the interplay between the elements of political process theory in the context of the July
Revolution Movement is mapped in the following table to provide a more systematic overview
of how these three elements operated simultaneously in shaping the movement's strength.

Table 2. Deductive Thematic Analysis Based on Political Process Theory

Political Process Theory Empirical Evidence (from  Thematic Meaning
Theme journal and news data) (analytical interpretation)
e Supreme Court ruling of
June 5, 2024 reinstating the
independence fighter
descendant quota.

¢ 7,001 criminalization cases
under the digital security law
and 2,617 victims of security
force violence (Mustafa,
2024).

The regime's legitimacy
crisis, deteriorating
economic conditions, and
the military's refusal to
intervene created new
political space that

Political Opportunities « Public perception: 58% felt We.isll'cened the state's'
legitimacy and coercive

the country was "moving in ) ) }
Y . . & capacity. Elite tensions and
the wrong direction," and
) external pressure opened

voter turnout falling to o
40.8% opportunities for the

T movement to grow and gain
cross-group support.

¢ Inflation rising to 10.5% in
2024.

* FElite opposition support:
BNP, Jamaat-e-Islami, Gono
Odhikar Parishad, BJP, ABP
(Chowdhury, 2024).

* Military refusal to suppress
the Long March to Dhaka
(Paul et al., 2024).

The student organizational
structure, digital networks,
and cross-sector support

¢ Formation of the Anti-

M b.l- . St t . . .
obtlizing structures Discrimination Student




Ibrahim & Kartini — The Success of ... 843

Political Process Theory
Theme

Empirical Evidence (from
journal and news data)

Thematic Meaning
(analytical interpretation)

Movement alliance on July 1,
2024.

* Movement coordinators
expanded from 65 to 158
campus representatives
(Chowdhury, 2024).

* Principal coordinating
figures: Abu Sayed, Ali
Ahsan Zunayed, Asif
Mahmud, et al. (Akter,
2024).

. Use of Facebook,
Instagram, X, Telegram,;

BVCA Facebook page as
coordination hub (Hushen,
2024).

* Civil society involvement:
Odhikar, ASK, TIB, BLAST;
academic and  diaspora
support (Reza & Bhuiyan,
2025).

strengthened the
movement's capacity to
maintain momentum,
broaden participation, and
respond adaptively to
repression. Horizontal
mobilization across
campuses and society
created a broad and
repression-resistant
movement base.

Framing Processes

* Counter-slogan against
the "razakaar"

accusation: "Tumi ke? Ami
ke? Razakaarl!...
Tanashah!" (Marof, 2024).

* Resistance chants: "Tear
down authoritarianism,
liberate democracy...
Resign!”

* Hashtag
#StepDownHasina used
more than 80,000 times.

e Posters, murals, and
graffiti: Rokto Gorom Matha
Thanda, Ek Nodi Rokto

The movement framed its
actions as a struggle against
authoritarianism through
historical symbols,
narratives of injustice, and
youth generational identity.
This framing united diverse
public grievances,
strengthened the
movement's moral
legitimacy, and broadened
demands from the quota
issue into a national call for
Sheikh Hasina's resignation.
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Periye, Muktibahini X Gen-
Z (Ahana, 2024).

* Widespread sharing of Abu
Sayed's shooting video and
the "Our martyr, our voice"
illustration.

* Protest music: Awaaz
Utha, Bhoy Banglay, Kotha
Ko (Misra, 2024).

Source: data reprocessed by the authors (2025)

Based on this table, the success of the July Revolution Movement arose from the
dynamic interaction between political opportunities, mobilizing structures, and framing
processes. The legitimacy crisis experienced by Sheikh Hasina's regime — marked by political
repression, mass criminalization through the digital security law, electoral manipulation, and
deteriorating socio-economic conditions — opened space for student action to flourish. The
fracturing of opposition elite support and the refusal of segments of the military to suppress
the Long March to Dhaka weakened the state's coercive capacity and expanded the
movement's opportunities to gain cross-group societal support.

These political opportunities were channeled through strong and adaptive mobilizing
structures. The Anti-Discrimination Student Movement alliance built horizontal networks
across campuses, with coordinators expanding from 65 to 158 representatives, supported by
civil society, academics, and the diaspora. Digital spaces functioned as means of coordination
and information dissemination that accelerated communication among movement members
and helped sustain the consistency of actions. This inclusive and flexible mobilizing structure
enabled the movement to maintain its momentum and respond effectively to security force
pressure.

Framing processes strengthened the moral legitimacy and public appeal of the
movement. Slogans, chants, hashtags, posters, murals, videos, and protest music unified the
students' collective identity and transformed local demands into a national call against
authoritarianism. The interaction of political opportunities, mobilizing structures, and
effective framing enabled the movement to respond adaptively to pressure, broaden public
participation, and generate collective pressure that contributed to the delegitimization of the
regime and the fall of Sheikh Hasina. The movement's success demonstrates that mobilizing
capacity, strategic framing, and a structural context that opens political space must be
understood as a mutually reinforcing unity.

CONCLUSION

The July Revolution Movement began with student protests against the government's
discriminatory policy of reserving a special quota for descendants of independence fighters in
civil service recruitment. This policy was seen as perpetuating patronage practices and
violating the principle of meritocracy, thereby triggering widespread public outrage. When the
state responded with excessive repression, the student actions evolved into a national
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movement participated in and supported by various segments of society. This study
demonstrates that the success of the movement was shaped by three key elements of political
process theory. First, political opportunities emerged through a legitimacy crisis, opposition
elite support, and military neutrality, which diminished the state's coercive power. Second,
mobilizing structures were built upon the consolidation of the student alliance, the use of
social media for coordination and campaigning, and the involvement of civil society across
multiple sectors. Third, framing processes were executed through symbolic narratives
emphasizing the values of justice, democracy, and rejection of state violence. The synergy of
these three elements produced a collective force capable of broadening participation,
sustaining the movement's resilience against repression, and ultimately destabilizing Sheikh
Hasina's power.

Furthermore, this study affirms that social movements in authoritarian systems are
not merely spontaneous reactions to crisis, but rather the result of a structured and
strategically executed political process. The July Revolution Movement illustrates how
fractures in ruling alliances, weakening elite support, and declining state legitimacy can be
leveraged to build political pressure from within society. These findings reinforce arguments
in prior studies emphasizing the importance of the interaction between political
opportunities, mobilizing capacity, and framing strategy in explaining protest dynamics in
Asia. However, unlike much existing research that focuses on symbolic protest or moral
pressure, this study demonstrates how the combination of structural factors and the capacity
of movement actors can directly produce a transfer of power within an authoritarian regime.

The principal contribution of this study lies in its application of political process theory
to the contemporary context of Asian countries experiencing democratic backsliding, as well
as in its affirmation that the transformation of social movements into political forces becomes
possible when digital spaces, cultural expression, and cross-sector solidarity are deployed in
an organized manner. This study therefore expands understanding of how social movements
operate under repression and enriches the literature with a case in which student movements
not only serve as moral actors, but also as strategic actors capable of driving regime change.
The study recommends further research into cross-national comparisons and deeper
examination of movement actors' experiences, the role of technology, and the dynamics of
social solidarity, in order to strengthen the analysis of social movement resilience in
governments moving toward authoritarianism.

REFERENCES

Afrin, M. (2024). Perceiving Protest through Memes: Multidimensional Influence of Memes in
the Dynamic of Student Protest in Bangladesh Context: A Thematic Analysis and
Survey. Social Science and Humanities Journal, 8(8).
https://doi.org/10.18535/sshj.v8i08.1272

Ahana, S. S. (2024). The Literature and Art of Revolution: Perception and Impact on the
Politics of the 2024 July Uprising of Bangladesh. (Online),
(https:/ /www.researchgate.net/publication /386547333, accessed April 9, 2025).



846 Jispar: Jurnal Ilmu Sosial, Politik dan Pemerintahan (JISPAR) Vol. 15 No.0O1

Alam, M. A., Roy, P. C., & Biro, J. (2025). Breaking the Chains of Fear: Civil Society's Role in
Defying Autocracy and Shaping Bangladesh's 2024 July Revolution. Civil
Szemle, 22(2): 71-96. https://doi.org/10.62560/csz.2025.02.4

Bangla Institute. (2024). Bangladesh Non-Cooperation Movement — All You Need to Know.
Accessed April 3, 2025, from https://banglainstitute.com/2024/08/18/2024-
bangladesh-non-cooperation-movement/

Braun, V., & Clarke, V. (2006). Using Thematic Analysis in Psychology. Qualitative Research
in Psychology, 3(2), 77-101. https://doi.org/10.1191/1478088706qp0630a

Caren, N. (2007). Political Process Theory. In G. Ritzer (Ed.), The Blackwell Encyclopedia of
Sociology. https://doi.org/10.1002/9781405165518.wbeosp041

Choi, C., & Kim, D. (2019). The Determinants of Anti-Government Protests in Asia. Journal
of East Asian Studies, 19(3): 315-338. https://www.jstor.org/stable/26856355

Chowdhury, S. R. (2024). The Role of Political Parties in Bangladesh's July Revolution of
2024: Insights from Sufi Perspectives. International Journal of Research and Innovation
in Social Science, 7: 2077-2093. https://doi.org/10.47772/1JRISS.2024.8110166

Corea, H., & Erum, N. (2024). What is Happening at the Quota-reform Protest in Bangladesh.
Retrieved from https:/ /www.amnesty.org/en/latest/news /2024 /07 /what-is-
happening-at-the-quota-reform-protests-in-bangladesh/

Creswell, J. W., & Creswell, J. D. (2014). Research Design: Qualitative, Quantitative, and
Mixed Methods Approaches. SAGE Publications.

Della Porta, D., & Diani, M. (2006). Social Movements: An Introduction (2nd ed.). Oxford:
Blackwell Publishing.

Dutta, S. (2021). Protest, Politics, and Performance: South Asian Youth in the Age of
Globalisation. The Critical Childhoods and Youth Studies Collective (CCYSC), South
Asia.

Estuar, A. S., Hilhorst, D., van Hinte, T., & van der Haar, G. (Eds.). (2013). Perspectives on
Protest in South and Southeast Asia. International Institute of Social Studies (ISS),
Erasmus University Rotterdam & Oxfam Novib.

Hassan, M. M., Aziz, S. S., Mozumder, T. A., Hoque, R., Tasnim, S., & Chowdhury, S.
(2024). The State of Bangladesh's Political Governance, Development, and Society:
According to its Citizen 2024. [Report]. The Asia Foundation & BRAC Institute of
Governance and Development. Accessed June 15, 2024, from
https://asiafoundation.org/publication/the-state-of-bangladeshs-political-
governance-development-and-society-according-to-its-citizens-2024 /

Human Rights Watch. (2023). Bangladesh: Excessive Force against Political Protesters.
Accessed April 9, 2025, from https://www.hrw.org/news/2023/08/02/bangladesh-
excessive-force-against-political-protesters



Ibrahim & Kartini — The Success of ... 847

Hushen, M. D. (2024). Harnessing Facebook by Gen Z to Mobilize Masses and Transform
Student Protest into Revolution: A Study on Quota Reform Movement 2024 in
Bangladesh. Journal of Public Administration, 22: 45-67.
https://doi.org/10.2139/ssrn.5140216

Jackman, D. (2020). Students, Movements, and the Threat to Authoritarianism in
Bangladesh. Contemporary South Asia, 29(2): 181-197.
https://doi.org/10.1080/09584935.2020.1855113

Klandermans, B. (1986). New Social Movements and Resource Mobilization: The European
and the American Approach. International Journal of Mass Emergencies &
Disasters, 4(2), 13-37. https://doi.org/10.1177/028072708600400203

Lukito, B., Aspinall, E., Diprose, R., & Savirani, A. (Eds.). (2022). States vs. Social Movements:
Protests and State Repression in Asia. ISEAS-Yusof Ishak Institute.

Mahjabin, A. (2024, April 26). Autocrat's Downfall Sealed by Military's Withdrawal of Support.
Retrieved from https://en.bonikbarta.com/bangladesh/83csHscXKgJ6cfFK

Marof, M. H. (2024, August 5). How Bangladesh's Quota Reform Protest Turned into a Mass
Uprising Against a ‘Killer Government'. (Online),
https://thediplomat.com /2024 /08 /how-bangladeshs-quota-reform-protest-turned-
into-a-mass-uprising-against-a-killer-government/

McAdam, D. (1982). Political Process and the Development of Black Insurgency, 1930-1970.
University of Chicago Press.

McAdam, D., McCarthy, J. D., & Zald, M. N. (Eds.). (1996). Comparative Perspectives on Social
Movements: Political Opportunities, Mobilizing Structures, and Cultural Framings.
Cambridge University Press.

McCarthy, J. D. (1996). Constraints and Opportunity in Adopting, Adapting, and Inventing.
In D. McAdam, J. D. McCarthy, & M. N. Zald (Eds.), Comparative Perspectives on Social
Movements (pp. 141-144). Cambridge University Press.

Misra, A. (2024, August 7). Music from the Anti-Quota Protest: In the Dark Times, There Will
also be Singing. Retrieved from https://www.telegraphindia.com/world/music-from-
the-bangladesh-protests-in-the-dark-times-there-will-be-singing/cid /2039327

Mostofa, S. M., & Subedi, D. B. (2021). Rise of Competitive Authoritarianism in
Bangladesh. Politics and Religion, 14(3): 431-459.
https://doi.org/10.1017/S1755048320000401

Mustafa, K. (2024, May 14). Sheikh Hasina Government: A Record of Corruption and
Oppression. Retrieved from https://sanhati.com/excerpted/20205/

Parmar, N. (2024, July 17). Bangladesh: Quota Reformists' Clashes with Police, Pro-
Government Students Wing, Leave 6 Dead. Retrieved from



848 Jispar: Jurnal Ilmu Sosial, Politik dan Pemerintahan (JISPAR) Vol. 15 No.0O1

https://ddnews.gov.in/en/bangladesh-quota-reformists-clashes-with-police-pro-
government-students-wing-leave-6-dead/

Parvez, S. (2018). Explaining Political Violence in Contemporary Bangladesh (2001-2017). In
A. Riaz, Z. Nasreen, & F. Zaman (Eds.), Political Violence in South Asia (pp. 51-69).
Routledge.

Patel, R. (2024, August 29). More than 1,000 Killed in Bangladesh Violence since July, Health
Ministry Chief Says. Retrieved from https://www.reuters.com/world/asia-
pacific/more-than-1000-killed-bangladesh-violence-since-july-health-ministry-chief-
says-2024-08-29/

Paul, R., Kaushik, K., & Ghoshal, D. (2024, August 7). Exclusive: Bangladesh Army Refused
to Suppress Protest, Sealing Hasina's Fate. Retrieved from
https:/ /www.reuters.com/world/asia-pacific/ bangladesh-army-refused-suppress-
protest-sealing-hasinas-fate-2024-08-07/

Pathi, K., & Alam, J. (2024, January 8). Hasina Wins Bangladesh Vote, but Low Turnout and
Opposition Boycott Raise Doubts Over Its Legitimacy. Retrieved from
https://apnews.com/article/bangladesh-election-hasina-awami-bnp-boycott-
violence-41ab22ccaa503bbf180939ca2c¢5918c7

Petersen, H. E. (2024, September 8). 'She's the One who Shattered Us': Families of Slain
Bangladesh Students Want to Hold Sheikh Hasina to Account. Retrieved from
https:/ /www.theguardian.com /world/article/2024 /sep/08/shes-the-one-who-
shattered-us-families-of-slain-bangladesh-students-want-to-hold-sheikh-hasina-to-
account

Ramachandran, N. (2024a, July 19). Bangladesh Internet in "Total Shutdown' amid Student
Protests and Dozens of Deaths: 'Things are really turning bad'. Retrieved from
https:/ /variety.com /2024 /politics /news/bangladesh-internet-shutdown-student-
protests-deaths-1236078025/

Ramachandran, N. (2024b, July 12). Was the U.S. behind Sheikh Hasina's Ouster?. Retrieved
from https://ddnews.gov.in/en/was-the-u-s-behind-sheikh-hasinas-ouster/

Reza, S. A., & Bhuiyan, M. M. U. (2025). Analyzing the Role of Key Stakeholders in the July
Uprising 2024 in Bangladesh: Actors and Factors Approach. Journal of Political
Science, 25(1): 214-237. https://doi.org/10.3126/jps.v25i1.75783

Riaz, A. (2024). A Violent Crackdown Has Put Bangladesh at a Crossroads. Retrieved from
https:/ /www.atlanticcouncil.org/blogs /new-atlanticist/a-violent-crackdown-has-
put-bangladesh-at-a-crossroads/

Riaz, A., & Parvez, S. (2021). Anatomy of a Rigged Election in a Hybrid Regime: The Lessons
from Bangladesh. Democratization, 28(4): 801-820.
https://doi.org/10.1080/13510347.2020.1867110



Ibrahim & Kartini — The Success of ... 849

Rita, S. (2024, June 25). Eminent Citizens Demand Release of 6 Quota Movement Coordinator
in 24hr. Retrieved from
https:/ /www.dhakatribune.com/bangladesh/dhaka/353109/eminent-citizens-
demand-release-of-6-quota

Rizve, S. (2024, June 6). Low Voter Turnout, Apathy Mar Bangladesh's Local Elections.
Retrieved from https://thediplomat.com/2024 /06 /low-voter-turnout-apathy-mar-
bangladeshs-local-elections/

Roy, R. K. (2019). Online Activism, Social Movements and Mediated Politics in Contemporary
Bangladesh. Society and Culture in South Asia, 5(2): 193-215.
https://doi.org/10.1177/2393861719836296

Ruud, A. E. (2021). Sheikh Hasina of Bangladesh: The Making of a Strongman Regime.
In Routledge Handbook of Autocratization in South Asia. Routledge.

Siddiqui, Z., Das, K. N., & Paul, R. (2018, December). Ahead of Bangladesh Vote, Opposition
Says it Faces ‘A Reign of Terror'. Retrieved from
https:/ /www.reuters.com/article/world /ahead-of-bangladesh-vote-opposition-says-
it-faces-a-reign-of-terror-idUSKCN1OROLO/

Snow, D., & Benford, R. (1988). Ideology, Frame Resonance and Participant
Mobilization. International Social Movement Research, 1. 197-217.

Suykens, B., & Islam, A. (2015). The Distribution of Political Violence in Bangladesh (2002—-
2013). Retrieved from https://biblio.ugent.be/publication/5909146

Tanima, F. A., & George, S. (2025). Reclaiming Resistance: A Commentary on Student
Movements, Counter Accounting, and the Ousting of Sheikh Hasina's Autocratic
Regime in Bangladesh. Social and Environmental Accountability Journal, 45(1): 1-13.
https://doi.org/10.1080/0969160X.2025.2471302

Tanjeem, N., & Fatima, R. E. (2023). The 2018 Road Safety Protest in Bangladesh: How a
Student Crowd Challenged (or Could not Challenge) the Repressive State. In I. Rivers
& C. L. Lovin (Eds.), Young People Shaping Democratic Politics. Palgrave Macmillan.

The Daily Star. (2024). Block Raids Unnerve City Residents. Retrieved from
https://www.thedailystar.net/news/bangladesh /news/block-raids-unnerve-city-
residents-3663396

Yee, 1., & Ripon, T. M. (2024). Bangladesh Prime Minister Flees to India as Anti-government
Protesters Storm her Residence. Retrieved from
https://edition.cnn.com /2024 /08 /05 /asia/bangladesh-prime-minister-residence-
stormed-intl/index.html

Zald, M. N. (1996). Culture, Ideology, and Strategic Framing. In D. McAdam, J. D. McCarthy,
& M. N. Zald (Eds.), Comparative Perspectives on Social Movements. Cambridge
University Press.



